Contribute to the conditions for sustainable
economic development and support inclusive growth
Improving the effectiveness and inclusiveness of VET reforms
Support requests

VET TOOLBOX
Facilitating evidence–based VET and labour
market programming, private sector
involvement in VET, and inclusiveness in VET
and labour market activities

Calls for proposals
Learning and knowledge development

Agenda

1. Who are we? What is the Vocational Education and Training (VET) Toolbox?
2. What is our approach?
3. First examples of our services
4. Questions and Answers
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Introduction: What is the Vocational Education and Training (VET) Toolbox?
Support facility using EU member state bilateral agencies’ VET expertise

Beneficiary countries

Implemented by

DCI and Trust Fund countries in which a VET
reform is already ongoing.
Excluded ENI/ETF countries.
Particular attention for countries benefitting
from the EU Emergency Trust for Africa.

Duration

With the financial support of

EC contribution: € 15 million
(Global Public Goods and Challenges Programme)

Start: October 2017 - End: September 2022
German Government (BMZ):
contribution: € 500,000
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Strengthening VET and Labour Market Systems
Challenges from the perspective of quality education, decent work, sustainable economic
development and inclusive growth
• The growing size of the youth cohort will
continue to challenge both VET delivery
capacities and job creation rates.
• Economic growth will depend even more
heavily on the productivity of the workforce,
complemented by rising labour force
participation rates. The challenge of lifelong
learning will increase in relevance.
• International flows of migrant workers will
continue to rise, creating challenges
concerning fair access to VET programmes
and how to ﬁll VET gaps in some countries
without creating them in others.
Source: EC (2017)
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How complex is it to work on sustainable economic development and
support inclusive growth?
Private Sector Development and VET: complementarity!
Need to address the quality of growth and in particular improve its inclusiveness because
… record levels of growth of the 1990s and 2000s failed to tackle: unemployment, poverty
and inequality.

Private Sector
Development (PSD)

Vocational Education
and Training (VET)

Strategies focusing on
strengthening private
enterprises (productivity,
economic growth and job
creation)

Strategies focusing on
learning (employability,
inclusion and (broader)
human development)
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How complex is it to work on Vocational Education and Training (VET)?
Changing minds on VET Reform
VET-systems often do not produce graduates that
possess the right skills and competences.
Lack of private sector involvement in training and
missing linkages between VET with formal and
informal businesses.
System weaknesses as a result of limited
evidence-based policy making and often scattered
responsibilities at country level.
VET systems struggle in targeting the most
disadvantaged groups. As such these groups have
to overcome many challenges in order to increase
their chances to hold a decent job.

Challenge: connect VET systems to labour market
demands and increase access to employment,
including for disadvantaged groups
Source: EC (2017)
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Introducing our ideal for the VET Toolbox?
Improve effectiveness of VET reforms and increase VET access for disadvantaged groups

We set-up a demand-based support facility
(VET Toolbox) to improve the effectiveness of
VET reforms so that they are more demanddriven and responsive to labour market
needs and provide increased access to (self-)
employment, including for disadvantaged
groups.
Based on support requests introduced by
partner countries, the facility develops capacity
of reform agents (through short-term advice,
coaching, training, exchange, …) using EU
member state cooperation agencies’ expertise
and resources (tools).
This facility will also financially support
initiatives on inclusiveness, through calls for
proposals.
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Who are beneficiaries for the VET Toolbox?
Partners that strengthen VET and Labour Market systems

Public
actors at
macro
Level

Public actors
at meso /
micro level

Private
actors

Ministries which are responsible for the definition and implementation of national policies
regarding VET and employment, national vocational authorities and regulatory bodies, including
training funds.
Quality assurance organisations responsible for learner assessment and examination.

Public and private VET training and VET pre-service and in-service instructor training
institutes

National, regional and sectorial business and professional associations and other civil society
organizations. This includes national and international enterprises involved in VET PPPs
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As a multi-thematic support facility we take part to an ecosystem involving
many partners

Ensure ownership of the beneficiary countries
and partner institutions and build reform
capacity of the organisation
Ministries responsible for VET and employment
National vocational authorities
Regulatory bodies
Training funds
Quality assurance organisations
Public and private VET training institutes
VET pre-service and in-service instructor
training institutes
National, regional and sectorial business and
professional associations
Civil society organizations

VET Toolbox-project
Manage support requests within 3 windows: :
VET System and labour market analysis,
Sustainable mechanisms of consultation and
active participation of the private sector in
VET, and Promoting inclusive VET training for
the formal and informal sector.
Manage calls for proposals on equality and
inclusiveness in VET.

Secure coordination for synergy and
complementarity and ensure
knowledge sharing, exchange of tools
(approaches/method/instrument)
through an Expert Advisory
Committee involving possibly…
ETF
ILO-Employers federation
UNEVOC
UNIDO LKDF
CEDEFOP
Norrag
…

Manage learning and knowledge development.
Implementing agencies:

Identify Key Levers to facilitate an enabling
environment for effective and inclusive VET
Reform
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What will the VET Toolbox do?
Our services

Support requests

Calls for proposals

Learning and Knowledge
Development

• Submitted within 3 support windows: VET system and
labour-market analysis to assist evidence-based policy
making and programming, operationalize private sector
involvement in VET, and improve inclusion of vulnerable
groups in VET.

• Call for proposals for initiatives to support the inclusion of
vulnerable groups in VET and labour market

• Development and use of tools, share best practices and
lessons learned on international seminars or policy dialogues
and through a web-based platform.
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Support Requests by Beneficiary Countries/partners
Fields of expertise that can be delivered by the VET Toolbox upon request (1/2)
Window 1 – VET System and labour market analysis
LMIS /

ELMA

Rapid labour market assessment

Skills anticipation studies

Gap analysis tool on LMI

Window 2 – Sustainable mechanisms of consultation and active participation of the private sector in VET
Governance

Advisory councils

Financing

Curriculum development

Training delivery

Assessment / standards

Career guidance

Management of training centres

PPP
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Support Requests by Beneficiary Countries/partners
Fields of expertise to be delivered by the VET Toolbox upon request (2/2)
Window 3 – Promotion of inclusive VET training for the formal and informal sector
Recognition of prior learning

Upgrading skills in informal sector

Social dialogue in VET system

Placement with focus on vulnerable groups

Improving VET regarding vulnerable groups

Affirmative action initiatives for girls

Perception of TVET opportunities for disadvantaged
groups and girls

Promotion of methodologies for special needs
trainers / teachers
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Support Requests by Beneficiary Countries/partners
Which requests are eligible?

Requests that…
 come from an eligible requester
 are to be implemented in an eligible country
 geared towards a concrete reform challenge
and related to one of the eligible thematic areas
 are limited in time and budget (no fully fledged
projects + no patch for ongoing interventions)
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Framework for Support Requests by Beneficiary Countries/partners
How will Requests be processed and what is the place of knowledge development?

Knowledge
supply

Demand
creation

Identification
of new TA
needs

Knowledge
development cycle
Evaluation &
Capture of
lessons

Knowledge
development

Best
practices

Request

Action
project cycle

Formulation
& approval

Implementation

Using EU member state cooperation agencies’
expertise and resources (tools)
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Calls for proposals on Equality and Inclusiveness in VET
Features of the Calls for Proposals
How many calls will the VET Toolbox organise? And how many grants will we award?
• A minimum of 10 grants to be awarded through 1 or 2 calls for proposals.
What total budget is available for awarding grants?
• approx. Euro 4.000.000

What funding areas are available?
• Development of tools/mechanisms to strengthen non-discrimination and participation, to remove disincentives of
inclusion in VET and labour market
• Barrier-free access
• Communication and PR campaigns; sensitization campaigns or participatory support to any Action Plans design
for compliance with international conventions and/or adapting national regulatory frameworks to support
inclusion
What procedures will be followed?
• Grants will be awarded following the EU grant procedures
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Calls for proposals on Equality and Inclusiveness in VET
What are we looking for?

Proposals that show…
Innovation
Upscaling potential
Value for money
Sustainability/Ownership
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What will the VET Toolbox do?
What are limitations… and opportunities of our services

We cannot…
• Provide long-term support
• Provide services that can already be taken
up by existing projects/programs
• Provide services outside our thematic
areas or outside the set of eligible
countries.
• Provide services where there is no
ownership of the request by a relevant
national stakeholder

We can!
• Inspire and give access to EU member
state cooperation agencies’ expertise
and resources (tools).
• Connect other sector projects (PSD,
agriculture, …) to VET allowing for an
integrated approach
• Provide additional short-term inputs
that are outside the scope/plan/budget
of VET sector projects and as such
facilitate upscaling, innovation, …
• Capitalize learning
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Examples of our services
First requests for support

Request for support

Window: active participation of the private sector in VET
Topic: management of training centres

Time

13-17 November 2017

Location

Dakar, Senegal

About

Request for support mission to explore needs in terms of governance and management of
training institutions, including a training on this topic for a first batch of managers of training
centres

Request for support

Window: active participation of the private sector in VET
Topic: management of training centres

Time

20-24 November 2017

Location

Bamako, Mali

About

Request for training for 40 training centre managers on management of training institutions
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Questions and Answers / Contact the VET Toolbox

info@vettoolbox.eu
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